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C ~ City of Litchfield

TIFA Meeting Minutes !
April 13,2016

Call to order

Chairman Ed Smith called to order the regular meeting of the
Litchfield TIFA at 7:00 p.m. on April 13, 2016 in Litchfield City
Hall.

Chairman Smith conducted a roll call. The following persons were
present: Bill Nobles, Ed Smith, Brendan Sanger, Mike Warren, Don
Failing, Roger Winchell

Absent: None

Others Present: Steve Wade, Litchfield District Library Chairman, Doug
VanKampen, Litchfield District lerary Board Member, and Doug Terry,
TIFA Administrator

Minutes: A motion was made by Failing and seconded by Nobles to
approve the minutes of the Regular TIFA Meeting held on March 9, 2016,
Motion passed unanimously.

L Balance Sheet and Revenue & Expenditure Statements: After
board review, a motion was made by Sanger and seconded by Failing
to accept and place on file the March Balance Sheet & Revenue
Report. Motion passed unanimously.

II.  Golf Course Discussion: Doug Terry informed board members of the
progress that was being made in preparation of the golf course for this
season. Terry also stated that the golf course would also serve hot |
dogs for sale this year. All of the equipment seems to be in good |
working order and that we do not anticipate any major capital
expenditures. Ms. Christina Burger will be the new golf course
manager this year with most of the same staff returning.

III. Budget Discussion: Chairman Ed Smith presented the TIFA Board
with the proposed 2016-2017 TIFA Budget. Ed Smith went over some
of the significant projects for the next year including some possible
plant expansions and the uncertainties of the eventual elimination of
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