SPECIAL DDA MINUTES
February 24, 2021
5:00 p.m.

Jack Smith called the meeting to order at 5:01 p.m. This meeting was held via telephone
conference.

Present: Chairman Jack Smith, Mayor O.R. Smith, Ed Smith, Tom Sawdey, Teresa
Bonifield, and Jessica Bills

Absent: None

Also Present: John Jackson — McKenna AICP President, Danielle Bouchard — McKenna
Associate Planner, Jill Barrett — Treasurer/Finance Director, Doug Terry — City Manager, Susan
Ballinger — City Clerk, and Lauren Skelly — Deputy Clerk/Treasurer

Call to Public — None

Strategic Planning Session with McKenna — Discussion resumed from the last meeting.
Discussion was held regarding incorporating the needs of the Industrial Park with the needs of the
Downtown and working with TIFA as a possible partner with future projects. Discussion was held
about the possibility of expanding the DDA district. Discussion was held about establishing a TIF
district as part of the new plan.

Adjourn — O.R. Smith moved to adjourn at 6:03 p.m., seconded by Tom Sawdey. Motion
carried.



