City of Litchfiecld

TIFA Meeting Minutes
December 14, 2016

Call to oxder
Chairman Ed Smith called to order the regular meeting of the
Litchfield TIFA at 7:00pm on December 14, 2016 in Litchfield
City Hall,

Chairman Smith conducted a roll call. The following persons were
present: Brendan Sanger, Bill Nobles, Ed Smith, Mike Warren, Don
Failing, and Matt Wolfinger

Absent: Roger Winchell

Others Present: Doug Terry TIFA Administrator, Kevin Grossman,
President of Nex Solutions

Minutes: A motion was made by Sanger and seconded by Failing to
approve the minutes of the TIFA Meeting held on November 9, 2016 with
corrections clarifying Mike Warren’s motion concerning SpeedRack’s
loan. Motion passed unanimously.

I. Balance Sheet and Revenue & Expenditure Statements: After
Board review, a motion was made by Warren and seconded by Nobles
to accept and place on file the November Balance Sheet & Revenue
Report. Motion passed unanimously.

II. TIFA Audit Report: A motion was made by Failing and seconded by
Warren to accept and place on file for inspection the 2015-2016 TIFA
Audit Report. Motion passed unanimously.

III. Nex Solutions Loan Review and Request: Mr. Kevin Grossman,
President of Nex Solutions explained the current status and financial
position of Nex Solutions. Mr. Grossman stated that Nex Solutions
recently gained new contracts for work which will provide 16 to 18
months of new work. Also Spartan Motors has identified Nex
Solutions as a major supplier and a quality manufacturer. However,
Mr. Grossman stated that Nex Solutions has had a difficult time
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Adjournment: A motion was made by Sanger and seconded by Wolfinger
to adjourn the December 14, 2016 meeting at 8:50 p.m. Motion passed
unanimously.

Attested: Douglas K, Terry, TIFA Administrator December 14, 2016







