City of Litchfield

TIFA Meeting Minutes
November 12, 2014

Call to order
Chairman Ed Smith called to order the regular meeting of the
Litchfield TIFA at 7:00pm on November 12, 2014 in Litchfield
City Hall.

Chairman Smith conducted a roll call. The following persons were
present: Brendan Sanger, Bill Nobles, Ed Smith, Mike Warren, Roger
Winchell

Absent: Don Failing

Others Present: Sue Smith, Hillsdale Economic Development
Partnership; Bill Rayl, Jackson Area Manufactures Association; Steve
Schlumm; City Resident, Doug Terry TIFA Administrator

L. Approval of minutes from last meeting

Chairman Smith asked for approval of meeting minutes of both September
24,2014 and October 8, 2014. Motion by Nobles, second by Winchell to
approve September 24, 2014 minutes; Motion passed unanimously. Motion
by Nobles and second by Sanger to approve October 8, 2014 minutes.
Motion passed unanimously.

II.  Approval of Balance Sheet and Finances
Motion to approve November 2014 Balance Sheet and Expenditures: Motion
by Warren second by Winchell; Motion passed.

ITI.  Litchfield Initiative Report and Action City Manager Terry
explained to the TIFA Board that many questions were asked at the
last meeting and that some of the principal representatives were in
attendance to answer and address the TIFA Boards concerns with the
proposed purchase of 181 Simpson Drive owned by Kim Nolan. Bill
Rayl from JAMA explained the need of space for training vocational
and manufacturing skills for a future work-force. Chairman Smith
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IX.

Golf Course Purchase Discussion  TIFA Board Members wanted to
make sure that that all assets were accounted for. Board members also
wanted an update on the progress of finding an owner/operator. Ed
Smith informed the Board Members that Jack Smith was in contact
with a few good prospects.

DPW Building Purchase Ed Smith asked the TIFA Board if they
would reconsider the original interest rate of 2% of a twenty-five (23)
year loan to the City of Litchfield for the purchase of the Robert
James Building located at 928 Anderson Rd. A loan of $250,000 was
granted at the last TIFA Board Meeting on October 8, 2014. Ed
Smith’s justification was that TIFA is part of the City of Litchfield
and that the building and property will provide the city with many
years of service. After discussion a motion was made by Mike Warren
and second by Bill Nobles to eliminate the interest obligation to City
of Litchfield for this loan. A roll call vote was taken with Warren-yes,
Nobles-yes, Winchell-yes, Smith-yes and Sanger voting no. Motion
passed four to one.

Investments Motion by Warren, seconded by Winchell to request
City Treasurer to invest TIFA finds for the best interest rate for thirty
to ninety days. Motion approved.

Manual Checks A motion was made by Warren, seconded by
Winchell to approve checks in the amount of $44,145.75. Motion
passed.

Bills for Approval A motion was made by Winchell, seconded by
Warren to approve manual checks in the amount of $27,373.00.
Motion passed.

Emplovee Performance Pay A motion was made Warren and
seconded by Winchell to authorize TIFA to pay a performance bonus
to City of Litchfield employees in the amount of $125.00 to full time
employees and $62.50 for part-time employees. Motion passed

Adjournment: Motion by Warren, second by Winchell to adjourn. Motion

passed unanimously.

Attested: Douglas K. Terry November 12, 2014






