
Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Fund Name:

REVENUES

 Current Year 
Budget 

 Percentage 
Change   Year 2 Budget Assumptions

Property Taxes $ 462,194                         3                    % $ 476,060                Based on historical trends in property tax increases
Other Taxes $ 93                                  % $ 93                         
State Revenue Sharing $ 174,055                         2                    % $ 177,014                Mich.Dept.of Treasury Estimates w/ CVTRS payments
Income Tax $ -                                 % $ -                        
Fines & Fees $ 1,639                             -                 % $ 1,639                    Fines projected to remain steady
Licenses & Permits $ 12,231                           1                    % $ 12,353                  Projected based on three year's historical activity
Interest & Rents $ 36,350                           (2)                   % $ 35,623                  Interest rate decreases
Grant Revenues $ 21,650                           4,133             % $ 916,445                MEDC CDBG Public Gathering Spaces Grant for Purdy Park project.
Other Revenues $ 333,966                         % $ 333,966                
Interfund Transfers (In) $ 320,251                         2                    % $ 326,656                Operational increase in administrative fees

Total Revenues $ 1,362,429                  $ 2,279,849          

EXPENDITURES

General Government $ 546,235                         (1)                   % $ 540,773                Review of operations for better effeciencies
Police and Fire $ 462,386                         (1)                   % $ 457,762                Review of operations for better effeciencies
Other Public Safety $ -                                 % $ -                        
Roads $ -                                 % $ -                        
Other Public Works $ 93,995                           (1)                   % $ 93,055                  Review of operations for better effeciencies
Health and Welfare $ % $ -                        
Community & Economic Development $ 147,371                         % $ 147,371                
Recreation & Culture $ 46,759                           % $ 46,759                  
Capital Outlay $ 144,920                         674                % $ 1,121,681             Completion of Purdy Park project.
Debt Service $ -                                 % $ -                        
Other Expenditures $ -                                 % $ -                        
Interfund Transfers (Out) $ 61,660                           % $ 61,660                  
Total Expenditures $ 1,503,326                  $ 2,469,061          

Net Revenues (Expenditures) $ (140,897)                   $ (189,212)           

Beginning Fund Balance $ 780,418                     $ 639,521             
Ending Fund Balance $ 639,521                     $ 450,309             
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